CONSULTANCY SOLUTIONS

Project and programme management

Delivering benefits, mitigating risk

Defining your winning strategy is only just the beginning. Delivering your strategy can be complex
and challenging. Getting it right requires insight and experience.

n How Ascend can help your business

Every project and programme had unique challenges and requires a tailored solution. Ascend has
collaborated with companies across the globe to successful deliver strategic initiatives efficiently and
effectively.

Our experienced consultants can mobilise a project team or can collaborate remotely. Whatever the scope
of the project, we ensure your goals and objectives are intrinsically aligned at all times.

With over 45 years experience in commercial aviation, Ascend understands the inherent value of assets,
brand and market position. We have worked alongside many of the world’s leading players in commercial
aviation to achieve more in a challenging and volatile environment.

Ascend: professional advisory services

= Project delivery

= Business health checks
= Qutsourcing

= Integration

= New start-ups

= New products
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